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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc Lap — Tw Do — Hanh Phic

PoDA Y

Bién Héa, ngay 31 thang 03 nam 2016

THAM BINH TINH H[NH HOAT BPONG SAN XUAT KINH DOANH
NAM TAI CHINH 2015 CUA CONG TY CO PHAN GACH MEN THANH THANH

KINH THUA DAl HOI :
Can ctr vao nhiém vy, quyen han cla Ban kiém soat da dwoc quy dinh
tai diéu 1& Céng ty cé phan Gach men Thanh Thanh.
Can ct vao nhiém vu san xuét kinh doanh nam 2015 cla Céng ty cb
phan Gach men Thanh Thanh.

Can ctr vao Bao cdo tai chinh n&m 2015 cGa Céng ty c6 phan Gach men
Thanh Thanh d& dwoc kiém toan cia Céng ty trach nhiém htru hang
kiém toan DFK Viét Nam.

Ban kiém soat xin bao cao Pai héi Péng Cb E)ong vé két qua hoat déng
san xuét kinh doanh va Bao cao tai chinh cta Céng ty trong nam 2015

nhw sau:

A. CAC CHI TIEU CHU YEU:

S KH TH TH TH2015 | TH2015

[ T CHITIEU pVT NAM NAM NAM SO KH S0

l T 2015 2015 2014 2015 TH 2014
A B c 1 2 3 4=2/1 5=2/3
I | KET QUA SXKD
1 | Doanh thu Tr,déng | 346,250 | 388,330 | 377,637 | 112.15| 102.83
2 | Gia v6n hang bin i 305,016 | 332,778 | 332,828 | 109.10| 99.98
3 | L¢i nhuén gop i 41,234 55,552 | 44,809 | 134.72 123.98
4 | Doanh thu HDTC I gl 1,893 111.52
5 | Chi phi tai chinh i 0 458 556 8237
6 | Chi phi bdn hing 16,858 | 15,641 | 16,049| 9278| 9746
7 | Chi phi quén ly 13393 | 16,058 | 14496 11990| 11078
8 | Lgi nhuéin tir HDPSXKD i 10,983 | 25,506 | 15,601 | 232.23| 16349
9 | Thu nhip khdc 0] 328 614 53.42
10 | Chi phi khdc 0 117 208 56.25
11 | Loi nhuéin khéc 5 0 211 406 51.97
12 | Téng lgi nhudn trude thué 10,983 | 25717 | 16,007 | 23415 160.66

LUONG



| 11 | cAc cui TIEU KHAC |
1 | Sdn lugng sdn xuil: Tr, m2 4,800 5473 5,295 | 11194 | 10147
| 2 | Sén lvgng tiéu thu: i 4,900 5,479 5,322 | 111.82| 10295
3 | Gia tri hang héa tdn kho Tr, déng 56,910 | 77,810 73.14
4 | Kh&u hao TSCP Tr.dng 2,805 2845 | 5381 10143| - 5287
6 | Tinh hinh cOng ng Tr,dbng
Téng ng phéi thu: ) 24,821 | 23,655 104.93
Tdng ng phdi trd : o 73377 | 72,449 | 101.28

B. NHAN XET VA DANH GIA:

Nam 2015 Cong ty da hoan thanh vwot mirc ké hoach Bai hoi dong cb déng
giao, cu the:

1/ VVé san xuat kinh doanh va hiéu qua:

+ San lwong san xuét vuot 12% so véi ké hoach, tang 1,5% so v&i nam 2014.
San lwong tiéu thu cling vwrot 12% so véi ké hoach va tadng 3% so véi nam
2014.

+ Doanh thu tiéu thu vwot 12% so véi ké hoach va tédng 3% so véi nam
2014.Ty trong gia vén trén doanh thu: K& hoach 2015 xay dwng la 88%, thyc
hién la 86%, nam 2014 thyc hién & 88%. Nhw vay thye hién ndm 2015 déu
thap hon ké hoach va thic hién ndm 2014.

+ Cong ty da tang cwang quan ly, tiét kiém nguyén nhién vat liéu, day manh
xuat khau, giam hang ton kho cham luan chuyén, ﬁéu tw chieu sau cac thiét bj
in ky thuat s6, may mai canh nhdm nang cao chat lwgng san pham tir d6 da
ha gia thanh sdn pham, nang ty 1& 1&i gop clia ndm trwdc tlr 11,8%, thi nam
2015 lén thanh 14,3%.

+ Chi phi ban hang n&m 2015 ciing da giam 7% so v&i ké hoach va 3% so voi
thwe hién nam 2014.

+ Tdng loi nhuan trwdc thué ting 134% so véi ké hoach va tang 60% so Vo
nam 2014 tang chi tiéu lgi nhuan.

2/ Mét sé chi tiéu tai chinh khéc:

+ Gia tri dw trir nguyén liéu, vat liéu, cong cu, dung cu va hang hoa tén kho
t&i theri diém 31/12/2015 gidm 20,9 ty ddng, twong dwong giam 27% so nam
2014,

+ Cac khoan phai thu ngén han tang 5% so véi cing ky nam trwéc, thoi gian
thu héi no binh quan cham hon nam tredc.



C/HOAT BONG CUA HO! DONG QUAN TRI VA BAN BIEU HANH

1.Hoat dong cua Héi déng quan tri:

HBQT hoat dong tuan tha theo diéu 1& va quy ché clia Cong ty, Nghi quyét
cua Bai hdi dong cb déng. Khéng co biéu hién nao vi pham phap luat va ché
do chinh sach clia Nha nwoc ciing nhw cac quy dinh hién hanh.

Qua xem xét cac Nghi quyét va tham dw cac cudc hop HDQT tirng thang,
quy, nam Ban kiém soat nhan thay: Cac ky hop déu co kiém diém Nghi quyét
ky hop trudce trién khai chi trrong, chi dao ky ké tiép va dua ra dinh hwéng
cho SXKD. Phé duyét dau tw chiéu sdu may moc thiét bi gép phan phat trién,
én dinh hoat déng cla cong ty. Sy dong gop tich cwe cla tirng thanh vién
HDQT cho ké hoach SXKD cia Cong ty déu mang hiéu qlia va chat lweng.

2. Hoat déng cua Ban diéu hanh:

Ban diéu hanh da trién khai thyc hién tét cac quyét dinh cia HDQT. Ban
diéu hanh da thiét Iap va ap dung cac chinh sach tin dung, chinh sach ban
hang danh cho khach hang dwoc tin nhiém, dap (rng tét cac didu kién giao
hang va thanh toan ciing nhw viéc ky quy, tidn dat coc theo cac diéu khoan
trong hop déng. Viéc dw triv NNVL giam so v&i ndm 2014 nhw da néu trén
cling gitup cho céng ty gidm chi phi tai chinh va tang loi nhuan.

Cac phong ban nghiép vu thwéng xuyén cap nhat day dud théng tin va bao
cao kip thoi cho HDQT, BKS, cling cac co quan chivc nang clia Nha nuwdc.

Tuy nhién Ban diéu hanh can lwu y:

Céng ty can co bién phap x( Iy sé Ivong hang tdn kho v& NNVL da tdn
kho lau ngay dé giai phong kho bai va minh bach vé tai chinh ( mac du gig tri
tén kho trén d& duoc cong ty dwa vao dw phong giam gié ).

D/ HOAT DONG CUA BAN KIEM SOAT:

Ban kiém soat co ba thanh vién, mi thanh vién dwoc phan céng nhiém vu
cu thé va cac thanh vién hoat ddng déc lap theo phuwong thirc ban chuyén
trach.Hang thang va quy thuong xuyén trao ddi cac van dé vé quan Iy va hoat
dong SXKD cua Céng ty. Tham gia day dd cac cudc hop clia HDQT, xem xét
cac Nghj quyét va cé y kién véi HDQT Ban diéu hanh vé viéc quan tri Céng ty.

Trén day la bao cao ma Ban kiém soat da phan tich theo bao cao thire hién
clia Coéng ty va bao cao da dugc kiém toan xin trinh dai héi cho y kién.

TM.BAN KIEM SOAT
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